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Paul is a shareholder in the Financial Institutions Advisory Group of Saltmarsh, Cleaveland & Gund and the shareholder 
in charge of our Orlando office. He has over 25 years of public accounting and senior management experience, 
primarily serving financial institutions. Prior to joining Saltmarsh, Paul worked with an international accounting firm and 
served in various senior management roles with several financial institutions, including Chief Financial Officer.  Paul has 
extensive experience advising clients on accounting and financial reporting matters, enterprise risk management, asset 
liability management, mergers and acquisitions, and strategic planning. He has served on several public and private 
boards, and serves on the Faculty of various banking schools, including the Florida Bankers Association Florida School 
of Banking at University of Florida, the Iowa School of Banking, the North Carolina School of Banking and the Graduate 
School of Banking at LSU. 

SESSION TOPICS 

BALANCE SHEET MANAGEMENT: MANAGING LIQUIDITY RISK & PERFORMANCE IN THE CURRENT INTEREST RATE 
ENVIRONMENT  
This session will provide forward-thinking strategies for managing today’s market rate risk. Discover leading risk 
management practices aimed at optimizing the liquidity portion of the balance sheet especially when handling a 
dynamic interest rate environment, assessing the risk of surge deposits and successfully integrating stress-testing 
results. 

CHALLENGES & PRIORITIES FOR AUDIT COMMITTEES & BOARDS: ARE YOU FOCUSING ON THE RIGHT RISKS? 
Financial institution risks are wide-ranging and quickly changing—big data, cyber risk and third party risk management 
come to mind as risks that have recently become more significant. No longer is it sufficient to focus on credit and other 
traditional risks at the audit committee and board level. New and ever-changing risks can be overwhelming, and it is 
often difficult to prioritize where audit committees and boards should focus their attention. During this presentation, 
we will provide guidance to help directors identify and prioritize the key risks to monitor across the organization to 
achieve the bank’s strategic plan. 

DEPOSIT GATHERING STRATEGIES & LIQUIDITY MANAGEMENT 
The long-awaited rising interest rate environment is here, deposit betas are increasing, and liquidity trends are 
beginning to pose serious challenges for banks. In this session, learn about these trends and how they may impact 
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your institution from both regulatory and funding perspectives. And more importantly, learn how to better navigate 
regulatory challenges, manage liquidity in a challenging environment, and use diverse funding strategies to reduce 
risk and minimize overall cost of liabilities. 

DESIGNING AN EFFECTIVE LIQUIDITY MANAGEMENT FRAMEWORK AND CONTINGENCY FUNDING PLAN 
Is your institution effectively managing liquidity and contingency funds? This session outlines an effective framework 
for measuring, monitoring, and managing liquidity in today’s volatile economic environment. This includes defining  
applicable metrics for measurement, establishing an effective early warning monitoring system, and a thorough 
discussion regarding how to develop a fully compliant contingency funding plan. 

EYE ON THE PRIZE: ACCOUNTING’S IMPACT ON THE BOTTOM LINE 
Early on, the accounting function was portrayed as the bean counter—deductions, profits, losses and the like, but today, 
accounting continues to increase in complexity. Fair value takes center stage, along with new standards and 
compliance regulations, which means your financial institution requires more from internal resources or must reach out 
to leverage external consultants. Learn about significant issues facing your accounting department today as we cover 
the top accounting challenges and bring back ideas for your team to overcome those challenges. 

THE ALCO PROCESS - DRIVING BANK PERFORMANCE 
There is no doubt that our lending program provides the fuel for our banking engine, but it is also true that our ALCO 
process drives our bank performance. The decisions we make in the ALCO drive our mix of assets, the margins we  
achieve in those assets, and the capital we need to make this all happen. This session will focus on the various 
indicators that drive how we perform in terms of ROA and ROE metrics. 

UPDATE ON NEW ACCOUNTING STANDARDS AND FOCUS ON THE INCREASED USE OF MODELS 
This session will discuss the recent accounting, auditing, and reporting issues, with an emphasis on the impact on 
community banks.  We will also provide a brief update on the increased use of models including the risks associated 
with using a model and an overview of the model validation process.


